Date:

Time:

Restoration Day:

o LI - Ops

o New England (North) - Ops

o New England (South) - Ops

o New York (Central) - Ops

o New York (Eastern) - Ops

o New York (Western) - Ops

o Construction Delivery

o CD - Contractor Mgmt

o CD - Forestry

o Customer Contact Centers
NE NY

o Dispatch & Control

o Central RCC

o Eastern RCC

o Lincoln

o Western RCC

o Weather - LI:
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National Grid
Storm Conference Call Checklist

Conference Call No.: (866) 561-4997
Meeting No:
Leader PIN:
Roll Call

o Westborough o Safety

o Emergency Planning o Security
NE NY

o Energy Solutions Services o SCM — Distribution Ctrs
NE NY

o Facilities o Transmission
NE NY

o Gas Distribution o Network Operations
NE NY NE NY

o Customer Metering Services o Trans Line Services

o Human Resources o Transportation/Fleet
NE NY

olS o Senior Mgmt
NE NY

o IS — Power On Team

o Corporate Affairs
NE NY

o Internal Communications
NE NY

o Media Relations
NE NY

o Regulatory Affairs
NE NY

o Protection & Relay o Base Logistics

o SHES o WSI

Regional Update

o Weather - NE:

o Weather - NY:
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o Restoration Status - LI (ETR:
o Restoration Status - NE (ETR:
o Restoration Status - NY (ETR:

~— — ~—

Divisional & Other Updates

o Lead Contact for Restoration Activities LI
NE (North):
NE (South):
NY (Central):
NY (Eastern):
NY (Western):

o Damage Assessment/Restoration LI
NE (North):
NE (South):
NY (Central):
NY (Eastern):
NY (Western):
o Available Resource Update LI
NE:
NY:

o EOCs LI:
NE:
NY:

o Crew Requests LI:
NE:
o Storm Pamphlet Distributed: Y N NY:

o Crews Released Company:
Mutual Assistance:
Contractor:

o Restoration Update (since last storm LI:

conference call) NE:
NY:

o News-worthy Events LI:
NE:
NY:

o Customer Contact Centers LI:
NE:
NY:

o Energy Solutions Services LI:
NE:
NY:

o Dispatch & Control LI:
NE:
NY:

o Energy Solutions Services LI:
NE:
NY:

o Media Relations LI
NE:
NY:
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Follow-up Action Items
o Next Conference Call Date/Time:

o Review Action Items from this Storm Conference Call
O

O
O
O

system_storm_conference call_checklist v11.doc (Released 12-13-08, Ver 11) Page 3 of



